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Executive Summary:  
 
The purpose of this report is to brief Members on: 

- Progress with Corporate Plan actions/projects 
- The results of operational performance measure as at the end of Quarter 4 

(January to March 2025).  
 
 
 
Recommendations: 
 
The Overview and Scrutiny panel (Performance & Growth) is invited to consider and 
comment on progress and performance during Quarter 4, as summarised in the 
Corporate Performance Report attached and detailed in Appendices A, B, C and D. 
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